A Partial List of Ministry/Mission Church Projects
Del Rio-Uvalde Baptist Association

1. Bible Distribution. Have a Bible Distribution emphasis in Uvalde, Texas jointly with
Baptist Temple of Uvalde. Pastor is Tony Gruben. The dates are Spring break, summer,
and/or fall break 2010. The cost to purchase the Bibles can be shared by both churches.
The church has facilities to host church groups.

2. Church pew repair. Repair and re-attach some pews to the floor of the sanctuary at
Baptist Temple, Uvalde. Pastor is Tony Gruben. Project can be done at anytime in 2010.
The church has the facilities to host church groups.

3. Entertainment ministry. Together with Baptist Temple in Uvalde, provide an
entertainment ministry at Garner State Park in the summer of 2010. This can be a week
long project at Garner State Park providing concerts for campers and activities for
children, etc. This can be any week in the summer of 2010. Garner State Park is
approximately 30 miles from Uvalde. The church has the facilities to host church groups.

4. Roof repair. Primera Iglesia Bautista of Hondo is in urgent need of repairs because
water leaks are damaging the building. The pastor is Richard Arreola. The repairs
include roof work (as needed), porches, sheetrock, tape and float, paint and texture (as
needed), skirting and outside, material. Material and labor has been estimated at $9,800.
This small church does not have funds for a contractor to do the work. The church can
provide about $1,000 towards the purchase of materials. This project is needed as soon
as possible because of the water damage to the building. PIB averages about 40 people
on Sunday morning worship services. The church has facilities to host church groups in
their fellowship hall and parsonage.

5. Add a kitchen to the fellowship hall of Iglesia Bautista Nueva Vida, Del Rio, Texas.
The pastor is Noe Ramirez. This kitchen is needed to support the children’s summer
programs and other church events. The remodeling of the fellowship hall can be done
anytime in 2010. Iglesia Nueva Vida is a small congregation which averages about 30-35
on Sunday morning services. They do not have the facilities to host a church group.
Arrangements can be made with other churches to host church groups.

6. Office equipment. Iglesia Bautista Nueva Vida, Del Rio, Texas. The pastor is Noe
Ramirez. They are in need of basic office equipment, such as a computer, printer, and
file cabinets. Currently the church is doing the bulletin and other office work manually in
homes of church members. Iglesia Bautista Nueva Vida is a small congregation which
averages about 30-35 on Sunday morning services. They do not have the facilities to host
a church group. Arrangements can be made with other churches to host church groups.

7. Remodel the outside walls of a church building. Iglesia Bautista Nueva Vida, Del
Rio, Texas. The pastor is Noe Ramirez. They are in need of remodeling the outside
walls of the church building with plaster. The walls have cracks and are fast
deteriorating. The work needs to be done as soon as possible in 2010. Iglesia Bautista



Nueva Vida is a small congregation which averages about 30-35 on Sunday morning
services. They do not have facilities to host a church group. Arrangements can be made
with other churches to host church groups.

8. Construction of a church building. Iglesia Bautista Unida, Uvalde, Texas. The pastor
is Gamaliel Barboza. The church is about six years old. They are in need of a church
building. They have four acres to build, a blueprint for a building, and have saved about
$23,000 for the foundation. They need volunteers and additional funds to build the
foundation, so Gamaliel can challenge the church to complete the rest of the building.
They need churches to support and give oversight to the building phase. Currently they
have approximately 50-60 people attending Sunday morning services in a small
Methodist building they rent that sits about 60 people. They want to have the foundation
in place in 2010. They do not have the facilities to host church groups. Arrangements
can be made with other churches to host church groups. ‘

A Partial List of Ministry/Mission Projects
In Mexico Missions

1. Casa Hogar, Piedras Negras. Children’s Orphanage. Approximately ten children are
currently in the children’s home. The Mexican government assigns children who are
orphans, abandoned, or needing a temporary shelter. After several years of uncertainty,
Casa Hogar is now able to receive greater numbers of children. The number one need is
upgrading their facilities. They have five or six buildings that need some remodeling.
This Baptist Children’s Home is the oldest orphanage in Piedras Negras. They are unable
to host church groups. Arrangements need to be made with Baptist churches in Eagle
Pass or stay in a motel.

2. Casa Hogar, Piedras Negreas. Children’s Orphanage. They are always in need of
food, clothing, school supplies, butane gas, heaters, and water. They are in high need of
heaters for this winter season. They are unable to host church groups. Arrangements can
be made with Baptist churches in Eagle Pass or stay in a motel.

3. Casa Bethesda, Piedras Negras. Children’s Home for physically and mentally
challenge children and young people. They currently have about 24 children. They are
in need of pampers, food, clothing. They are unable to host church groups.
Arrangements can be made with Baptist churches in Eagle Pass.



